Aug 14, 2024 | &8 MSBFSC Board Meeting

Attendees: Yael, Danielle, Emily, Kristen, Kim, Mercedes, Vanessa, Kay
Agenda

e Many changes, Yael will share the breakdown in the doc.
o Time structure is the same 5:15 - 6:45pm...will be split by level.
o Will be offering 15 min of off-ice each night of club ice.
o 1 enhancement clinic offered every session.

e 26 Tuesdays that we will have club ice - split into 5 sessions.
o Fundraising is important to cover the shortcoming on what it cost for skaters.

e Aspire Overview

o Structure: Time, split, payment

m  Would like to keep notes so each coach knows what has been
accomplished by each skater.

o Coaches, updated pay, preferences
m Easier for the skaters to have the same coach during the whole session.
m For now coaches will sign up for whatever is available for session 1.

o Cost and Pricing Proposition - approved by board.

e \Website
o Overview - revamped
o What else do we need?
m Need to add something to show tab to advertise what show is all about.
m If anyone has anything to add let Yael know.
o Signup Genius
o Fundraising Campaign Setup - share link with all family and friends.
m Can share link with companies and they can get a tax deductible form.
e Takeaways from Coach Meeting, Rink Meeting, HS Team meeting.

e Jacket
o Hoping to get 1 jacket thats uniform for everyone and then there will be items that
can be added.
o $40 for base jacket. +$5 for any additional accolades.

e Show: Preshow meeting was held 8/13/20204.
o Sign up period, 8/17 to 9/10
o Show photographer, we need someone! Open to general membership.
o Show apprentice position - we need someone to help Taralynn
o Flier is needed.


https://www.google.com/calendar/event?eid=NWYwMGduOThhNmY4MzA3OXFsMnQzcm9kb3FfMjAyNDA4MTRUMjMzMDAwWiBtdXJyYXlzaWx2ZXJibGFkZXNAbQ

e Skater photos, Michelle Tew’s proposal, anyone else?
o Different package has been offered this year.
o $25 +tax for digital or $10 +tax for an 8x10 print.
o Need a minimum of 25 skaters, money to be collected beforehand.

e Test Chair position - Pass the info around to try and find someone.
o Run a test sessions in May on a Tuesday.
o Host in-house test session in the fall and one in the spring.

e Activities - during club ice.
o Spirit Night, Holiday Parties
o Jr Board will host spirit nights - Merecedes
o Any other activites Kay will run.

e Board to vote:
o Minutes on website

o Approved!

Action items
[J Show pictures on Zeffy

Mintues recorded by Emily Spencer



